
BOBP/REP/145 BOBP/REP/145

Report of the Inception Workshop of the
Technical Cooperation Programme on
Support to the Implementation of the 
Strategy for Fisheries Management 

for Sustainable Livelihoods

29-30 January 2014
Chennai, Tamil Nadu



Report of the Inception Workshop of the
Technical Cooperation Programme on
Support to the Implementation of the
Strategy for Fisheries Management

for Sustainable Livelihoods

29-30 January 2014
Chennai, Tamil Nadu

BAY OF BENGAL PROGRAMME BOBP/REP/145
INTER-GOVERNMENTAL ORGANISATION



2         Report of the Inception Workshop of the Technical Cooperation Programme on Support to the Implementation of the Strategy for FIMSUL

This document records the report of the ‘Inception Workshop of the Technical Cooperation Programme on
Support to the Implementation of the Strategy for Fisheries Management for Sustainable Livelihoods’ organized
by the Bay of Bengal Programme Inter-Governmental Organisation (BOBP-IGO) for the Food and Agriculture
Organization (FAO) of the United Nations from 29-30 January 2014 in Chennai, India.

The designation employed and the presentation of material in this Report do not imply the expression of any
opinion whatsoever on the part of the FAO or the BOBP-IGO concerning the legal status of any country,
territory, state or its authorities or concerning the delimitation of its frontiers or boundaries. Opinion expressed
in this publication are those of the authors/speakers at the Workshop and do not necessarily reflect the views
of the FAO or the BOBP-IGO.

For bibliographic purpose this document should be cited as Report of the Inception Workshop of the Technical
Cooperation Programme on Support to the Implementation of the Strategy for Fisheries Management for
Sustainable Livelihoods, FAO/BOBP-IGO, April 2014, 68p.

Report prepared by
Yugraj Singh Yadava
Rajdeep Mukherjee

Md Sharif Uddin
Ahana Lakshmi

Layout, design and graphics
S Jayaraj

M Krishna Mohan

Photographs
S Jayaraj

Yugraj Singh Yadava

Copies of the document can be requested from:

Director
Bay of Bengal Programme Inter-Governmental Organisation
91, Saint Mary’s Road
Abhiramapuram, Chennai – 600 018
Tamil Nadu, India
Tel: +91- 44- 24936294, 24936188; Fax: +91- 44- 24936102
Email: info@bobpigo.org; Website: www.bobpigo.org
©BOBP-IGO 2014

Printed at LS Graphic Prints, Chennai 600 096, Tamil Nadu, India



Report of the Inception Workshop of the Technical Cooperation Programme on Support to the Implementation of the Strategy for FIMSUL        3

Contents

Contents ........................................................................................................................................................ 3

List of Abbreviations .................................................................................................................................... 4

Executive Summary ...................................................................................................................................... 5

Report of the Inception Workshop of the Technical Cooperation Programme on Support to the
Implementation of the Strategy for Fisheries Management for Sustainable Livelihoods........................... 11

Annexure - 1: Prospectus ......................................................................................................................... 25

Appendix - 1:  Agenda & Time Table .................................................................................................. 29

Appendix - 2:  List of Participants ...................................................................................................... 31

Annexure - 2: Initiatives for Sustainability in Tamil Nadu and Puducherry -
Bay of Bengal Programme Inter-Governmental Organisation .......................................... 37

Annexure - 3: Support to the Implementation of the Strategy for Fisheries Mangement for
Sustainable Livelihoods (FIMSUL) - V Sampath ............................................................. 41

Annexure - 4: Fisheries in Areas Beyond National Jurisdiction (ABNJ):
India and Bay of Bengal Region - Arthur E Neiland ........................................................ 44

Annexure - 5: Work Packages & Deliverables - V Sampath .................................................................... 47

Annexure - 6: Co-management Activities under FAO TCP - V Vivekanandan ....................................... 49

Annexure - 7: Strategies for Enhancing and Diversifying Livelihoods - C M Muralidharan .................. 51

Annexure - 8: Enhancement of Knowledge Management -
Bay of Bengal Programme Inter-Governmental Organisation .......................................... 53

Annexure - 9: Scoping Study for Wireless Communication and Sea Safety -
Bay of Bengal Programme Inter-Governmental Organisation .......................................... 55

Annexure - 10: Proposed Project Implementation Plan - V Sampath ........................................................ 57

Annexure - 11: Co-management Work Plan - V Vivekanandan ................................................................ 60

Annexure - 12: Strategies for Enhancing and Diversifying Livelihoods - C M Muralidharan .................. 61

Annexure - 13: Enhancement of Knowledge Management – Implementation Plan -
Bay of Bengal Programme Inter-Governmental Organisation .......................................... 63

Annexure - 14: Scoping Study for Wireless Communication and Sea Safety -
Bay of Bengal Programme Inter-Governmental Organisation .......................................... 65

Annexure - 15: Steering Committee to Oversee the Progress of Activities under the TCP ....................... 67

***



4         Report of the Inception Workshop of the Technical Cooperation Programme on Support to the Implementation of the Strategy for FIMSUL

List of Abbreviations

ABNJ Area Beyond National Jurisdiction
BOBLME Bay of Bengal Large Marine Ecosystem Project
BOBP-IGO Bay of Bengal Programme Inter-Governmental Organisation
CDRRP Coastal Disaster Risk Reduction Project
CMFRI Central Marine Fisheries Research Institute
DAHD&F Department of Animal Husbandry, Dairying and Fisheries
DFID Department for International Development
DoF Department of Fisheries
DPR Detailed Project Report
EEZ Exclusive Economic Zone
ETRP Emergency Tsunami Reconstruction Project
FAO Food and Agriculture Organization of United Nations
FIMSUL Fisheries Management for Sustainable Livelihoods
FMUs Fisheries Co-Management Units
FSI Fishery Survey of India
GEF Global Environment Facility
GoP Government of Puducherry
GoTN Government of Tamil Nadu
ICSF International Collective in Support of Fishworkers Trust
IOTC Indian Ocean Tuna Commission
KM Knowledge Management
MCS Monitoring, Control and Surveillance
MFRA Marine Fishing Regulation Act
NGOs Non-Governmental Organisations
NPC National Project Coordinator
NSDC National Skills Development Corporation
PPP Public-Private Partnership
PSC Project Steering Committee
S@S Safety at Sea
SWOT Strength Weakness Opportunity Threats
TCP Technical Cooperation Programme
TN Tamil Nadu
UNTRS United Nations Team for Recovery Services
UT Union Territory
VHF Very High Frequency
WB World Bank
WBTF World Bank Trust Fund
WP Work Packages



Report of the Inception Workshop of the Technical Cooperation Programme on Support to the Implementation of the Strategy for FIMSUL        5

Executive Summary

Background

The marine fisheries sector of the State of Tamil Nadu and the Union Territory (UT) of Puducherry constitutes
the lifeline of the coastal economy in the region and is also the primary source of livelihoods for about
0.9 million fisher folk. The sector suffered a major setback during the December 2004 Indian Ocean Tsunami,
which destroyed thousands of lives and fishing assets. Based on a scoping study carried out in 2006 by the Food
and Agriculture Organization of the United Nations (FAO), the World Bank, the United Kingdom’s Department
for International Development (DFID) and the Bay of Bengal Programme Inter-Governmental Organisation
(BOBP-IGO), a grant under the World Bank Trust fund was made available to implement the Fisheries
Management for Sustainable Livelihoods (FIMSUL-1) Project. The Project was executed by the FAO during
April 2010 to December 2011 with the objective of supporting the Governments of Tamil Nadu (GoTN) and
Puducherry (GoP) in the development of a broad-based and agreed policy framework for the future management
and sustainable use of their marine fisheries resources. While the Project was largely successful in bringing all
stakeholders together to develop a common vision and delineating changes required, the life cycle of the Project
was inadequate to develop operational requirements necessary to carry out the vast set of reforms required for
the sector in the region.

Subsequently, the Government of India proposed the ‘Tamil Nadu and Puducherry Coastal Disaster Risk Reduction
Project’ (CDRRP). Aiming at new initiatives in risk reduction and mitigation, the CDRRP also includes
a component on FIMSUL (Sub-component 2.2; hereinafter referred to as FIMSUL-2) with the objectives of
carrying forward the lessons learnt from FIMSUL-1.

During this period, the FAO and the BOBP-IGO organized a National Result Sharing Workshop from 21- 22
November 2012 in collaboration with the Department of Fisheries (DoF) of the GoTN and GoP to (i) share the
policy recommendations of FIMSUL-1 and its broad implications and (ii) develop a roadmap for implementation
of the policy recommendations (outcomes) of FIMSUL-1, including planning for the second stage of the project
in Tamil Nadu and Puducherry (FIMSUL-2). Following the Workshop, it was also suggested that since the
focus of FIMSUL-2 would be on implementation, a bridging project was needed to prepare an implementation
plan for operationalizing the ideas and reforms agreed during FIMSUL-1. It was also noted that since the
concerned DoFs might not have the requisite resources to prepare the proposed implementation plan on their
own, a FAO-funded Technical Cooperation Programme (TCP) between FAO and the beneficiaries (Government
of India, GoTN, GoP) could be implemented to provide the necessary inputs for carrying forward the activities
under FIMSUL-2.

More recently, India and the World Bank have proposed the implementation of a Global Environment Facility
(GEF) assisted project on ‘Fisheries Associated with Areas Beyond National Jurisdiction (ABNJ) in the
Bay of Bengal Region of the Indian Ocean: Establishing a Pilot Project to Develop Improved Mechanisms for
Effective Management and Trade’ in collaboration with the BOBP-IGO, which is aimed at developing sustainable
fisheries in the high seas. The World Bank also proposes developing linkages between ABNJ with FIMSUL-2,
especially in building up of co-management structures in the beneficiary States.

DAY 1: 29 January 2014

An Inception Workshop was held in Hotel GRT Grand, Chennai on 29-30 January 2014 to initiate FAO’s
Technical Cooperation Programme (TCP/IND/3403) “Support to the implementation of the Strategy for Fisheries
Management for Sustainable Livelihoods (FIMSUL)”. The TCP is a bridging project between FIMSUL-1 and
FIMSUL-2 under CDRRP and will support(i)Dissemination of FIMSUL findings and recommendations among
all stakeholders with the objective of gaining consensus on main approaches, pathways and methods of
implementation; (ii) Development of the policy, legal and institutional frameworks for effective FIMSUL-2
implementation; (iii) Modalities for setting of up Fisheries Co-management Units (FMUs); (iv) Strategies for
enhancing and diversifying livelihoods; (v) Enhancement of Knowledge Management (KM); (vi) Improved
safety at sea; and (vii) Detailed Project Report on FIMSUL-2 under World Bank CDRRP.



6         Report of the Inception Workshop of the Technical Cooperation Programme on Support to the Implementation of the Strategy for FIMSUL

Ms Mary Chinna Rani, Director, DoF, Puducherry chaired the first day’s session of the Inception Workshop.
Dr Yugraj Yadava, Director, BOBP-IGO in his opening remarks said that the TCP was mandated to provide
a Detailed Project Report (DPR) for FIMSUL-2 component of the CDRRP. In other words it would be
a bridging activity between the completed FIMSUL-1 and the ongoing FIMSUL-2. Dr Peter Kenmore, FAO
Representative in India welcomed the participants and said that the outcomes of FIMSUL-1 were useful not
only for Tamil Nadu and Puducherry but also for all coastal communities and have been appreciated globally.
He said that the FIMSUL-2 component of the CDRRP Project specifically looks at institutional strengthening
so that the communities bring their knowledge, approach and understanding to policy development.

Mr Peeyush Sekhsaria, Consultant, World Bank referring to the increase in the frequency and intensity of
natural disasters in coastal areas said that the CDRRP would address some of these issues. Welcoming the
participants, Mr Mohana Pai, Assistant Commissioner (Fisheries), DAHD&F, Government of India said that the
Joint Secretary (Fisheries), DAHD&F, Ministry of Agriculture would be the National Project Coordinator (NPC)
to guide the project and also monitor its progress. On behalf of the Department, he also assured all help towards
implementation of the TCP. Mr T K Sriraman, Assistant Director of Fisheries, DoF, GoTN said that the TCP
would show the way forward for prioritization of activities and also help in implementation of various other key
activities.

In her opening remarks, Ms Chinna Rani said that under FISMUL-1 extensive stakeholder consultations were
carried out that resulted in the formulation of an agreed, consolidated vision statement along with clear
recommendations for the future of marine fisheries in Puducherry and Tamil Nadu.Thanking on behalf of the
GoP, Ms Rani said that theTCP would help in bridging the activities between FIMSUL-1 and FIMSUL-2 and
this Inception Workshop would also help in knowing the recent initiatives in sustainable fisheries management
in the region and finalizing the plan and modalities for implementation of the project activities.

Technical Session

The Inception Workshop comprised four technical presentations followed by plenary discussions. In the first
presentation Dr Yadava spoke on the “Initiatives for Sustainability in Tamil Nadu and Puducherry.” He said that
the Asian Tsunami-2004 had brought to attention the need for sustainability. Presenting an overview of the
fisheries sector in Tamil Nadu and Puducherry, Dr Yadava said that the overall growth in fisheries during
1998-2004 in Tamil Nadu was marginal but subsequently a cumulative growth rate of 12.68 percent was achieved
during the period 2005-2011. With regard to fisheries in Puducherry, Dr Yadava said that though fisheries
appeared to be declining in the UT, but this might be misleading as Puducherry fisheries were virtually integrated
with the larger fisheries of Tamil Nadu and Andhra Pradesh.

Dr V Sampath, TCP Policy Coordinator made the next presentation on “Overview and Design” of the TCP.
Providing details on the proposed activities under the TCP, Dr Sampath said that District/State-level meets/
workshops would be organized to develop inputs to the draft policy, legal and institutional frameworks for
formulation of strategy for reformed fisheries policies for Tamil Nadu and Puducherry. Activities under the
livelihood-related programmes would include training needs analysis, developing training modules and
frameworks and undertaking pilot-scale activities in selected sites. Similarly, scoping studies would be conducted
to identify the key personnel and processes for KM and for communication and sea safety needs of the marine
fishermen. Dr Sampath said that the outcomes of the above activities would then lead to the DPR for
FIMSUL-2 and would be submitted to the FAO and the World Bank for approval and implementation by the
two implementing Governments. He further informed that the TCP Unit would be located within the DoF in
Tamil Nadu and Puducherry and a Project Steering Committee (PSC) constituted under the chairmanship of the
NPC would periodically review the progress of work under the TCP.

Dr Arthur Neiland, Director, IDDRA made a brief presentation on the proposed “GEF-World Bank ABNJ
Initiative.” He said that the acronym ABNJ stands for ‘Areas Beyond National Jurisdiction,’ which refers to the
high seas areas (beyond the Exclusive Economic Zones or the EEZs of Coastal States). Dr Neiland said that
despite covering 65 percent of the oceans, the area was least managed of the global commons.Though less
in abundance, the ABNJ has highly valuable fish and the proposed project in India is a small pilot with
a comprehensive design and plan to support long-term public and/or private investment and commitments
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in fisheries improvement based on highly migratory species such as tuna and tuna like species. He said that the
BOBP-IGO would implement the pilot and work with the State Government and a broad range of stakeholders.

Following the three lead presentations, Dr Sampath presented an overview of the work packages (WPs)
and deliverables and said that the objective was to prepare the DPR for the FIMSUL-2 sub-component of
CDRRP. He said that this would be accomplished under five WPs, namely (i) policy, legal and institutional
framework, (ii) fisheries co-management, (iii) livelihoods, (iv) knowledge management, and (v) communication
and sea safety. Presenting the objective of the WP on “Policy, legal and institutional framework,” Dr Sampath
said that this WP aimed to develop a draft comprehensive marine fisheries policy, legal and institutional
mechanisms for Tamil Nadu and Puducherry through a consultative process.

Mr V Vivekanandan presenting the WP on “Co-management” said that co-management activities would be
undertaken through development of a co-management strategy and implementation plan for FIMSUL-2.
He said that this would require stakeholder workshops and also some handholding to support the DoF to set up
a co-management team and implement the plan. Mr C M Muralidharan, Project Manager, Bay of Bengal Large
Marine Ecosystem Project described the objectives of the WP on “Livelihoods” and said that the WP aimed at
developing strategies for enhancing and diversifying fisheries and non-fisheries livelihoods, especially for the
most vulnerable sections of the fishing communities, including women and youth. Dr Y S Yadava explained the
objectives of the WP on “Knowledge Management (KM)” and said that the work plan would first involve
a scoping study followed by a review of websites as well as IT capacities and requirements at the DoF.

Dr Yadava also presented the last WP on “Sea safety.” Sharing the output from the two-day Strategic Workshop
on ‘Communication Needs of Marine Fishermen’ that was held from 09-10 November 2013 in Chennai,
Dr Yadava said that apart from a comprehensive policy and standard operating procedures, a mix of hardware
would best serve the needs of the fishermen. The elements of Monitoring, Control and Surveillance (MCS)
should be an integral part of the communication strategy and the network should be seamless placing minimum
burden on the administrative costs to the government.

Discussion

Initiating the discussions, Dr Vijayakumar, Secretary, Department of Animal Husbandry & Fisheries, GoTN
said that the 1960s could be considered as a watershed year for fisheries as during the said period trawling began
that resulted in considerable ecological damage. The year 2014 should be another watershed year where
diversification should be the focus so that the marine resources are preserved for long-term betterment of
fishermen. Dr Vijayakumar said that after the 1980s, the DoF had become welfare-oriented and the Department
now needs to move towards fisheries resource management. This would require a thorough integration of KM
into the day-to-day working of the DoF. In this regard, Dr S Vijayakumar also informed that Rs 50 lakh had been
allotted to revamp the DoF library, but a plan was required on the modalities of its modernization. On the issue
of harbour management, he said that though the State had been investing lot of funds into fishing harbours, the
management aspects were not visible. He suggested that two or more fishing harbours could be taken up in the
co-management study in addition to the Chennai Fishing Harbour.

Mr Ilango, fisher representative from Puducherry said that the FIMSUL-1 recommendations were made two
years ago and that if the GoTN acts on the recommendations, the GoP would also follow. Dr Vijayakumar
responded that there were number of problems with regard to enforcement and hence self-regulation should be
explored.

Dr Simon Funge-Smith, Senior Fishery Officer, FAO Regional Office for Asia and the Pacific, Bangkok said
that the communication component weighed heavily towards safety at sea (S@S) and that MCS and S@S
should go hand in hand. He was not sure if there was a MCS framework. He further said that a management
framework would be required, for example, reporting illegal fishing and acting on such a report and also the
architectural and procedural aspects need to be worked out.

Mr Anton Gomez, President, National Union of Fishermen said that FIMSUL-1 was carried out with the detailed
involvement of all stakeholders and the recommendations of FIMSUL-1 should also be implemented with the
participation and involvement of all stakeholders.



8         Report of the Inception Workshop of the Technical Cooperation Programme on Support to the Implementation of the Strategy for FIMSUL

Plenary Session

In the Plenary Session, Dr Funge-Smith, speaking on behalf of the FAO, said that the TCP is a stakeholder
driven process aimed at preparing the DPR for FIMSUL-2 component of the CDRRP. He said that FIMSUL-2
aimed at institutional reforms and the WPs identified in the TCP should not be viewed as stand-alone. Rather
they should be considered in an integrated manner, which is inclusive and takes into account a holistic way of
planning. Ms Chinna Rani said that if the recommendations of FIMSUL-1 were implemented in a better manner
in Tamil Nadu and Puducherry, they would create a good model for the country. Ms Chinna Rani stressed on the
role of women in fishing communities and in particular their role in family upliftment and said that this group
required special focus in FIMSUL-2.

DAY 2: 30 January 2014

Dr Raja Sekhar Vundru, Joint Secretary (Fisheries), DAHD&F, Ministry of Agriculture chaired the proceedings
of Day-2. In the introductory remarks Dr Yadava said that on the first day presentations were made on the need
for sustainable development of fisheries in Tamil Nadu and Puducherry and also on the WPs that would lead to
the design for FIMSUL-2. Dr Sampath presented an overview of the TCP and provided brief details on
FIMSUL-1, its second phase FIMSUL-2 and its settings within the CDRRP. He also outlined the proposed
project implementation plan with respect to the development of the DPR and how the various WPs would feed
into the DPR.

Mr V Vivekanandan, Consultant, FAO TCP and Secretary, FISHMARC provided details on the co-management
work plan, including the proposed work plan to implement the package. Mr C M Muralidharan presented the
work plan on livelihoods. Dr Yadava presented the implementation strategies for the WPs on KM and S@S.
He said that the KM model being proposed for implementation in Tamil Nadu and Puducherry is based on a
‘hub’ and ‘spoke’ arrangement, with the DoF (Hqs) being the hub and the spokes spread all over the State/UT.
Dr Yadava said that since S@S is an integral part of fisheries management, some components of MCS would
also be integrated in the work package.

Discussion

Dr Funge-Smith suggested that the WPs should have adequate monitoring mechanisms. Ms Chinna Rani said
that fishers often raised the need for allied/alternate activities. Responding to this, Dr Vundru informed that
since alternate livelihoods programmes were already being provided by the Central and State Governments, the
DoF could choose as per their requirements.

Dr Neiland said that as the ABNJ being a pilot project, it would be appropriate to build good communication
between ABNJ and FIMSUL-2. Dr Kenmore said that the presentations on the different WPs have helped in
understanding how the programme was going to be carried out. Expressing concerns on the small allocations for
FIMSUL-2 within the CDRRP, he said that it was easy to lose focus on the institutional part of the project, when
the major spending was on infrastructure. Dr Kenmore felt the need to have the TCP Project design worked out
efficiently in order to have a sound DPR for FIMSUL-2. He felt that the institutional insights and the creation of
platforms would be at risk if the FIMSUL-2 spending plan was decided without a proper DPR.

Ms Chinna Rani said that the discussions had so far focused on fisheries management to exploit existing resources
but did not cover conservation and resource enhancement aspects. Dr Yadava informed that while the focus was
on increasing production, however, if simultaneously efforts were made to reduce post-harvest losses and improve
the quality of the landed catch, the existing resource itself could be enough. Further, artificial reefs could be
considered for resource enhancement as part of livelihoods component under FIMSUL-2. Mr Vivekanandan
said that there was a need for synergy between livelihoods and co-management and for reduction in existing
effort effective management system was required.

After concluding discussions on the WPs, matters concerning coordination arrangements for the TCP were
discussed. On the draft order for the Steering Committee, it was suggested that organizations such as Central
Marine Fisheries Research Institute as well as members from fisher organizations and NGOs could be co-opted,
as and when required.
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Dr Vundru in his closing remarks lauded the present efforts and said that they were very important as they
involved both the Government and various other related organizations. Dr Vundru said that
FIMSUL-1 had provided the base for setting of many activities and appreciated the WPs prepared for different
components. Referring to the National Skills Development Corporation (NSDC), Dr Vundru said that the NSDC
was imparting skills to the unorganized sector and training opportunities under various schemes were available.
Agreeing with the point made by Ms Chinna Rani, he said that resource management needs should be linked
with alternate livelihoods. Dr Vundru said that fishers are now looking for extended ban period and they understand
that nothing comes out of the sea as a waste, including by-catch and they also understand the importance of
targeting single species. Expressing his happiness on the structure of the TCP and FIMSUL-2, he said that this
programme is trying to look at fisheries differently, bringing in the large marine ecosystem concept.

The meeting concluded with a vote of thanks proposed by Dr Yadava.

***
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Report of the Inception Workshop of the Technical Cooperation
Programme on Support to the Implementation of the Strategy for

Fisheries Management for Sustainable Livelihoods

1.0 Background

The marine fisheries sector of the State of Tamil Nadu and the Union Territory (UT) of Puducherry constitutes
the lifeline of the coastal economy in the region and is also the primary source of livelihoods for about
0.9 million fisher folk. The sector suffered a major setback during the December 2004 Indian Ocean Tsunami,
which destroyed thousands of lives and fishing assets and pushed the sector to the brink of pauperization.
Subsequently in 2006, a scoping study that was carried out by the Food and Agriculture Organization of the
United Nations (FAO), the World Bank, the United Kingdom’s Department for International Development
(DFID) and the Bay of Bengal Programme Inter-Governmental Organisation (BOBP-IGO) found that while
immediate measures taken by the Government and Non-Governmental Organisations were laudable in bringing
back normalcy in the sector, far-reaching reforms were necessary to ensure resilience of coastal fisheries
livelihoods and their sustainability. This was deemed particularly important as this coastal belt frequently suffers
from natural calamities such as cyclones and storm surges and in the absence of long-term strategies, short-term
measures will only provide temporary relief.

The outcomes of the above-referred study led to the initiation of the Fisheries Management for Sustainable
Livelihoods (FIMSUL) Project with grant from the World Bank Trust Fund (WBTF). The Project was executed
by the FAO during April 2010 to December 2011 and its implementation was supported by the Department of
Animal Husbandry, Dairying and Fisheries (DAHD&F), Ministry of Agriculture, Government of India and the
Department of Fisheries (DoF) of the Governments of Tamil Nadu (GoTN) and Puducherry (GoP). The primary
objective of FIMSUL (hereinafter referred to as FIMSUL-1*) was to support the respective State Governments
in the development of a broad-based and agreed policy framework for the future management and sustainable
use of marine fisheries resources in Tamil Nadu and Puducherry to ensure that the ‘Fisheries Sector makes
a positive net contribution to sustainable development and pro-poor growth in Tamil Nadu and Puducherry’.
The operational mechanism through which the Project aimed to realise the outcome (above) was to establish
frameworks, processes and capacities in both the public and private sectors, and civil society, which facilitate
the planning, design and implementation of appropriate fisheries development and management policies for
sustainable livelihoods. While the Project was largely successful in bringing all the fisheries and related
stakeholders together to develop a common vision and delineating changes required, the life cycle of the Project
was inadequate to develop operational requirements necessary to carry out the vast set of reforms required for
the sector in the region.

Parallel to these developments, and in the immediate aftermath of the December 2004 Indian Ocean Tsunami,
the World Bank approved the India - Emergency Tsunami Reconstruction Project (ETRP) for Tamil Nadu and
Puducherry. The objective of the ETRP was to revive livelihoods and promote recovery in Tsunami affected
areas. The ETRP also closed on December 31, 2011. At the time of its closure, it was discussed that with the
agreement of the GoTN, GoP and the Government of India, the Bank could consider extending further help for
disaster risk reduction initiatives that could include completing the unfinished work of ETRP and take up new
capacity building initiatives on risk reduction/mitigation. This also included the component of sustainable fisheries
management, based on lessons learnt from FIMSUL-1. Subsequently, the Government of India proposed the
‘Tamil Nadu and Puducherry Coastal Disaster Risk Reduction Project’ (CDRRP). The Project will focus on new
initiatives in risk reduction and mitigation, integrating lessons from the previous ETRP along with lessons from
other disaster events faced by this coast and emphasizing on the need for capacity building of Government
institutions and vulnerable coastal communities.

* FIMSUL-1 was a technical support programme funded by the World Bank under its Emergency Tsunami Reconstruction Project (ETRP). More information on the
outputs and outcomes of the FIMSUL Project can be found at: sites.google.com/site/fimsul/
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Workshop in progress
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The CDRRP also includes a component on FIMSUL (Sub-component 2.2; hereinafter referred to as FIMSUL-2)
with the objectives of carrying forward the lessons learnt from FIMSUL-1. The objectives largely aim
at putting into practice key reforms for the marine fisheries sub-sector in Tamil Nadu and Puducherry, particularly
relating to fisheries co-management.

During this period, the FAO and the BOBP-IGO organized a National Result Sharing Workshop from 21- 22
November 2012 in collaboration with the DoF of the GoTN and GoP to (i) share the policy recommendations of
FIMSUL-1 and its broad implications and (ii) develop a roadmap for implementation of the policy
recommendations (outcomes) of FIMSUL-1, including planning for the second stage of the project in Tamil
Nadu and Puducherry (FIMSUL-2). Following the Workshop, it was also suggested that since the focus
of FIMSUL-2 would be on implementation, a bridging project was needed to prepare an implementation plan
for operationalizing the ideas and reforms agreed during FIMSUL-1. It was also noted that since the concerned
DoFs might not have the requisite resources to prepare the proposed implementation plan on their own,
a FAO-funded Technical Cooperation Programme (TCP) between FAO and the beneficiaries (Government of
India, GoTN, GoP) could be implemented to provide the necessary inputs for carrying forward the activities
under FIMSUL-2.

More recently, India and the World Bank have proposed the implementation of a Global Environment Facility
(GEF) assisted project on ‘Fisheries Associated with Areas Beyond National Jurisdiction (ABNJ) in the Bay of
Bengal Region of the Indian Ocean: Establishing a Pilot Project to Develop Improved Mechanisms for Effective
Management and Trade’ in collaboration with the BOBP-IGO, which is aimed at developing sustainable fisheries
in the high seas. The World Bank also proposes developing linkages between ABNJ with FIMSUL-2, especially
in building up of co-management structures in the beneficiary States.

The Inception Workshop was organized to initiate FAO’s Technical Cooperation Programme (TCP/IND/3403)
“Support to the implementation of the Strategy for Fisheries Management for Sustainable Livelihoods (FIMSUL)”.
As stated earlier, the TCP (TCP/IND/3403) is a bridging project between FIMSUL-1 and FIMSUL-2 under
CDRRP and will support the following activities:

• Dissemination of FIMSUL findings and recommendations among all stakeholders with the objective
of gaining consensus on main approaches, pathways and methods of implementation.

• Development of the policy, legal and institutional frameworks for effective FIMSUL implementation.
• Modalities for setting of up Fisheries Co-management Units (FMUs).
• Strategies for enhancing and diversifying livelihoods.
• Enhancement of Knowledge Management (KM).
• Improved safety at sea.
• Detailed Project Report (DPR) on FIMSUL-2 under World Bank CDRRP.

The Prospectus of the Workshop is given in Annexure 1 and the Agenda and the List of Participants are given
in Appendix 1 and 2.

2.0 Opening of the Inception Workshop

The Inception Workshop was held in Hotel GRT Grand, Chennai on 29-30 January 2014. Ms Mary Chinna
Rani, Director, DoF, Puducherry chaired the Inaugural Session.The Session began with the traditional lighting
of the oil lamp.Welcoming the participants, Dr Yugraj Yadava, Director, BOBP-IGO, described the modalities
and arrangements of the Inception Workshop and said that the TCP would work within its larger mandate to
provide a Detailed Project Report (DPR) for FIMSUL-2 component of the CDRRP. It would thus be a bridging
activity between completed FIMSUL-1 and the ongoing FIMSUL-2.

Dr Peter Kenmore, FAO Representative in India welcomed the participants and said that the outcomes of
FIMSUL-1 were useful not only for Tamil Nadu and Puducherry but also for all coastal communities and have
been appreciated globally. The Project represented excellent collaborative work between scientists and with the
fisher communities in the region. He said that the frequency and impact of disasters was increasing and it was
recognized that coastal communities needed to be prepared for major events such as climate change,
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Speakers at the Workshop
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El Nino, etc. “As part of the preparedness to face disasters, infrastructure such as cyclone shelters are required
as they have been found to be very useful in countries like Bangladesh, and also in the Indian States of Odisha
and Andhra Pradesh. The FIMSUL-2 component of the CDRRP Project specifically looks at institutional
strengthening so that the communities bring their knowledge, approach and understanding to policy development.
Therefore, it is necessary to ensure that the FIMSUL part of CDRRP focuses on institutions and on results
shown at community level,” said Dr Kenmore. “I also look forward to working with the participants to ensure
that all the lessons learnt in FIMSUL-1 are applied in support of better institutions and better ecosystem
management.”

Mr Peeyush Sekhsaria, Consultant, World Bank, welcomed the participants. Observing that the CDRRP was
infrastructure centric, he said that an increase in the frequency, number and intensity of natural disasters was
observed in coastal areas where fishing and fishing-related activities are carried out. Mr Sekhsaria further added
that usually after a disaster, recovery of livelihoods lags behind infrastructure development such as reconstruction
of houses and in that context continuing and building upon the lessons of FIMSUL-1 was essential.

Welcoming the participants, Mr Mohana Pai, Assistant Commissioner (Fisheries), DAHD&F, Government of
India said that FIMSUL-1, a post-2004 tsunami activity, began with a scoping study and was now culminating
into FIMSUL-2, a five-year World Bank loan project, which is based on the recommendations of FIMSUL-1.
Emphasizing on the importance of the sector that provided livelihoods and generated a lot of foreign exchange,
he said that fishermen required adequate support. Mr Pai said that the Joint Secretary (Fisheries), DAHD&F,
Ministry of Agriculture would be the National Project Coordinator (NPC) to guide the project and also monitor its
progress. On behalf of the Department, he also assured all help towards implementation of the TCP.

Mr T K Sriraman, Assistant Director of Fisheries, DoF, GoTN welcomed the participants and said that he was
involved in FIMSUL-1 and believed that Tamil Nadu and Puducherry largely benefitted from the Project.
Mentioning the routine programmes that the DoF had been implementing in the State, he said that the TCP
would show the way forward for prioritization of activities and also help in implementation of various other key
activities. On behalf of the State DoF he thanked the FAO for having initiated the TCP and the BOBP-IGO and
World Bank for their support.

Ms Chinna Rani delivered the opening address. She said that in the post-tsunami period, a number of projects
were taken up for sustaining fishers’ livelihoods. FISMUL-1 had carried out a detailed study in Tamil Nadu and
Puducherry and also a SWOT (Strength, Weakness, Opportunities, Threats) analysis in various areas of the
fisheries sector, such as livelihoods, policy, legal and institutional framework, fisheries management and
knowledge management. Extensive stakeholder consultations resulted in the formulation of an agreed,
consolidated vision statement along with clear recommendations for the future of marine fisheries in Puducherry
and Tamil Nadu. Ms Rani said that after the National Results Sharing Workshop was held in November 2012,
a concept note was prepared for the second phase of the ETRP, including a component to carry forward the
FIMSUL recommendations over a project horizon of 4-5 years, with the objective of mainstreaming the
recommendations of FIMSUL project into the fisheries sector. Thanking on behalf of the GoP for initiating the
implementation of this TCP, she said that this effort would help in bridging the activities between FIMSUL-1
and FIMSUL-2. In conclusion, Ms Chinna Rani said that the Inception Workshop would also help to share
recent initiatives in sustainable fisheries management and finalize the plan and modalities along with fund
provisions for implementation.

Dr V Sampath, TCP Coordinator proposed the vote of thanks.

3.0 Technical Session

3.1 Initiatives for Sustainability in Tamil Nadu and Puducherry: Dr Y S Yadava, Director, BOBP-IGO

The Inception Workshop comprised four technical presentations followed by plenary discussions. In the first
presentation Dr Y S Yadava, Director, BOBP-IGO spoke on the “Initiatives for Sustainability in Tamil Nadu and
Puducherry”. He said that the Asian Tsunami-2004 had brought to attention the need for sustainability. Presenting
an overview of the fisheries sector in Tamil Nadu and Puducherry, Dr Yadava said that the overall growth in
fisheries during 1998-2004 in Tamil Nadu was marginal but subsequently a cumulative growth rate of
12.68 percent was achieved during the period 2005-2011. Explaining the causes for this boom, he said that it



16         Report of the Inception Workshop of the Technical Cooperation Programme on Support to the Implementation of the Strategy for FIMSUL

could be because of (i) sudden increase in pelagics such as sardines, and (ii) increase in effort. He said that
during the post-tsunami period, the sector appeared to have induced an increase in larger, more powerful
mechanized craft along with a steep decline in the non-motorized vessels or artisanal sector. With regard to
fisheries in Puducherry, Dr Yadava said that though fisheries appeared to be declining in the UT, but this might
be misleading as Puducherry fisheries are virtually integrated with the larger fisheries of Tamil Nadu and
Andhra Pradesh.

Dr Yadava also focused on the ongoing and proposed initiatives and their contributions to sustainability in
Tamil Nadu and Puducherry. He said that in early 2006, a scoping study was carried out by FAO, World Bank,
DFID and BOBP-IGO. The study brought out reasons for long-term and far reaching reforms to ensure resilience
of coastal fisheries livelihoods and their sustainability. He said that the post-tsunami initiatives included the
United Nations Team for Recovery Services (UNTRS) and the World Bank’s ETRP. While the UNTRS was
more on policy initiatives, the ETRP was on infrastructure development. “On the policy side, the first set of
initiatives came through FIMSUL-1. At this stage, the FAO-TCP is a bridging initiative between FIMSUL-1
and FIMSUL-2. The major objectives of this initiative are towards dissemination of FIMSUL-1 findings and
recommendations, development of policy, legal and institutional frameworks, building modalities for setting up
of Fisheries Co-management Units (FMUs), strategies for enhancing and diversifying livelihoods, enhancement
of knowledge management (KM) and improved sea safety. Further, the World Bank is also progressing a GEF
assisted project on ABNJ in collaboration with the BOBP-IGO. This project aims at developing sustainable
business ventures for fisheries in the high seas and the World Bank is proposing developing linkages between
ABNJ with FIMSUL-2, especially in setting up of co-management structures,” said Dr Yadava. Dr Yadava’s
power point presentation is given in Annexure 2.

3.2 FAO TCP/IND/3403: Overview and design: Dr V Sampath, Policy Coordinator

Dr V Sampath, TCP Policy Coordinator made the next presentation on “Overview and Design” of the TCP.
He said that FIMSUL-1 was funded by the WBTF as grant-in-aid and executed by FAO. It was completed in
December 2011 and the second phase of FIMSUL was now being carried out through the five-year CDRRP
under a World Bank loan. He mentioned that the 18 month TCP was to serve as a bridge between FIMSUL-1
and FIMSUL-2, the agreement for which was signed between FAO and the Government of India in
November 2013.

Explaining the objective of FIMSUL-1, Dr Sampath said that it was meant to develop a policy framework for
better management and use of marine fisheries and the project was carried out through an intensive participatory
approach that delivered findings and recommendations under seven work packages. He said that the project
completion workshop was held in December 2011 and the National Result Sharing and Scoping Workshop was
held in November 2012. “The objectives of the present TCP are to take FIMSUL-1 results and recommendations
to the entire cross-section of stakeholders, assisting Tamil Nadu and Puducherry in developing a reformed draft
policy, Marine Fishing Regulation Act (MFRA) and institutional framework, setting up the process of
co-management in fisheries management, developing strategies for enhancing and diversifying fishers’ livelihoods,
enhancing KM, setting up wireless communication network for sea safety and preparing a detailed project
report (DPR) for FIMSUL-2 under CDRRP,” said Dr Sampath.

Providing details on the proposed activities under the TCP, Dr Sampath said that six district-level workshops
would be organized to disseminate FIMSUL-1 findings and recommendations; State level meets/workshops
would be held to provide inputs to the draft policy, legal and institutional frameworks to develop a strategy for
reformed fisheries policies for Tamil Nadu and Puducherry. Activities under the livelihood-related programmes
in Tamil Nadu and Puducherry would be undertaken by conducting training needs analysis, developing training
modules and frameworks and undertaking pilot-scale activities in selected sites. Similarly, a scoping study
would be conducted to identify the key personnel and processes for KM and development of internet capabilities
of the DoF. A scoping study would also be carried out for communication and sea safety based on the outcomes
of the ‘Strategic Workshop on Communication Needs of Marine Fishermen in Tamil Nadu’ held in Chennai
from 09-10 November 2013. Dr Sampath said that the outcomes of the above activities would then lead to the
DPR for FIMSUL-2 and would be submitted to the FAO and the World Bank for approval and implementation
by the two implementing Governments.
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Describing the oversight and monitoring aspects of the TCP, Dr Sampath said that the management unit would
be located within the DoF in Tamil Nadu and Puducherry and the Joint Secretary (Fisheries), DAHD&F would
serve as the NPC. A Project Steering Committee (PSC) under the chairmanship of the NPC would periodically
review the progress of work under the TCP. Dr Sampath’s presentation is given in Annexure 3.

3.3 GEF-World Bank ABNJ Initiative: Dr Arthur Neiland, Director, IDDRA, United Kingdom

Dr Arthur Neiland, Director, IDDRA made a brief presentation on the proposed “GEF-World Bank ABNJ
Initiative.” He said that the acronym ABNJ stands for ‘Areas Beyond National Jurisdiction,’ which refers to the
high seas areas (beyond the Exclusive Economic Zones or the EEZs of Coastal States). Dr Neiland said that
despite covering 65 percent of the oceans, the area was least managed of the global commons.Though less in
abundance, the ABNJ has highly valuable fish and according to FAO, of the seven major tuna species,
33 percent were overexploited, 37.5 percent fully exploited and 29 percent not fully exploited. He also said that
the high market demand for tuna and tuna products and increasing overexploitation rates of many tuna species
would lead to negative impact on incomes and livelihoods in many countries.

Providing details on tuna fisheries, Dr Neiland said that until the 1950s there was almost no tuna fishing, but
in the last 50-60 years there has been an explosion in fishing of tuna and tuna-like species. Japan was the first
nation to target Indian Ocean tuna but now many nations were actively engaged including Taiwan, Pakistan and
Iran. More recently, Sri Lanka has become a major player and India does not appear much though it has aspirations.

Dr Neiland said that the proposed ABNJ project in India is a small pilot project with a comprehensive design
and plan to support long-term public and/or private investment and commitments in fisheries improvement
based on highly migratory species. He said that the aim was to do something tangible by working with stakeholders
that are concerned with fishing in the ABNJ off the coast of India.

The BOBP-IGO would implement the pilot and work with the State Government and a broad range of stakeholders.
The pilot would operate for a period of three years, from 2014-2016 and would have close links with the other
BOBP-IGO countries (Sri Lanka, Maldives and Bangladesh) relating to highly-migratory fish. Dr Neiland said
that the pilot development process would have six components and would also lead to the development of
a fisheries management framework, human and institutional capacity and knowledge management. The pilot
would be overseen by a Project Management Unit, supervised by a PSC. Dr Neiland’s presentation is given
in Annexure 4.

3.4 FAO TCP/IND/3403 Work Packages and Deliverables

Following the three lead presentations, the proposed Work Packages (WPs) and deliverables of the TCP were
presented to the Workshop.

3.4.1 Work Packages and deliverables: overview: Dr V Sampath

Dr Sampath presented an overview of the WPs and deliverables and said that the objective was to share the
lessons, results and recommendations of FIMSUL-I among the entire cross section of stakeholders through six
district-level workshops.The objective of the TCP is to prepare the DPR for the FIMSUL-2 sub-component
of CDRRP. This would be accomplished under five WPs, namely (i) policy, legal and institutional framework,
(ii) fisheries co-management, (iii) livelihoods, (iv) knowledge management, and (v) communication and sea
safety. Dr Sampath said that the final DPR containing all the WPs would be submitted to FAO and World Bank,
and consequent upon their approval will be provided to the GoTN and GoP for their consideration and
implementation.

3.4.2 Policy, legal and institutional framework: Dr V Sampath

Presenting the objective of the WP on “Policy, legal and institutional framework,” Dr Sampath said that this
WP aimed to develop a draft comprehensive marine fisheries policy, legal and institutional mechanisms for
Tamil Nadu and Puducherry through a consultative process. Based on a detailed review of the existing policy
instruments and through stakeholder consultations, the best reform process would be identified and then the
inputs for reforms in policy and institutional framework would be compiled and presented to the two Governments
for their consideration. Annexure 5 provides the two presentations made by Dr V Sampath.
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3.4.3 Co-management: Mr V Vivekanandan

Mr V Vivekanandan presenting the WP on “Co-management” said that co-management activities would be
undertaken through development of a co-management strategy and implementation plan for FIMSUL-2.
He said that to develop the strategy and the plan for the first year, a review of literature on co-management
experiences and models worldwide would be carried out through consultations and field visits. Draft plan for
FIMSUL-2 would be developed and finalized through stakeholder workshops and some handholding would be
carried out to support the DoF to set up a co-management team and implement the plan. Mr Vivekanandan said
that support would be provided for the pilot initiated by the DoF in Palk Bay and three new pilots would be
designed and initiated. These would possibly include the lobster fishery in Kanyakumari District, Chennai
Fishing Harbour and a site in Puducherry. Mr Vivekanandan’s presentation is given in Annexure 6.

3.4.4 Livelihoods: Mr C M Muralidharan

Mr C M Muralidharan, explaining the objectives of the WP on “Livelihoods” said that the WP aimed at developing
strategies for enhancing and diversifying fisheries and non-fisheries livelihoods, especially for the most vulnerable
sections of the fishing communities including women and youth. He said that the activities would include
review of studies as well as interventions by different agencies, prioritizing stakeholder groups, identification of
best possible livelihoods enhancement and diversification strategies and modalities for handholding to make
specific livelihood interventions viable and sustainable.The activities would also cover training needs analysis
and development of training modules and frameworks. Further, pilot initiatives in select pockets would also be
supported. Annexure 7 provides the presentation of Mr Muralidharan.

3.4.5 Knowledge Management: Dr Y S Yadava

Dr Y S Yadava explained the objectives of the WP on “Knowledge Management (KM).” He said that KM refers
to a multi-disciplined approach to achieve organizational objectives by making the best use of knowledge and
focuses on processes such as acquiring, creating and sharing knowledge and the cultural and technical foundations
that support them. Dr Yadava said that the work plan would first involve a scoping study followed by a review
of websites as well as IT capacities and requirements at the DoF. He said that a ‘hub’ and ‘spoke’ model of KM
was planned that would act as a catalyst for building better systems of KM and sharing among the cross section
of stakeholders both within and outside the project area. Dr Yadava’s presentation is given in Annexure 8.

3.4.6 Sea Safety: Dr Y S Yadava

Dr Yadava also presented the last WP on “Sea safety.” Sharing the output from the two-day Strategic Workshop
on ‘Communication Needs of Marine Fishermen’ that was held from 09-10 November 2013 in Chennai,
Dr Yadava said that apart from a comprehensive policy and standard operating procedures, a mix of hardware
would best serve the needs of the fishermen. The elements of Monitoring, Control and Surveillance (MCS)
should be an integral part of the communication strategy and the network should be seamless placing minimum
burden on the administrative costs to the government. Dr Yadava said that it was expected that this WP would
act as a basic building block for improving communication system and MCS and will contribute to the overall
KM as well as the disaster risk reduction of coastal communities. Dr Yadava’s presentation is given in Annexure 9.

4.0 Discussions

Dr K Vijayakumaran, Principal Scientist, Chennai Centre of Central Marine Fisheries Research Institute (CMFRI)
said that the publications in the library of the DoF, GoTN should be made more accessible. Dr Yadava said that
revamping of the DoF library was proposed as a part of the WP on KM. In this regard, Dr S Vijayakumar,
Secretary, Department of Animal Husbandry & Fisheries, GoTN informed that Rs 50 lakh had been allotted to
revamp the library but a plan was required on the modalities of its modernization. Mr N Venugopalan from the
International Collective in Support of Fishworker’s Trust (ICSF) asked whether the co-management WP included
bottom tier institutions such as the cooperatives and fishermen organizations. Mr Vivekanandan said that FIMSUL
recommendations had touched on this issue and the idea was to work with local-level structures. He also referred
to issues such as the non-availability of a Tamil language version of the MFRA and also the urgent need for a
glossary of fishing/fisheries terms in Tamil language.
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On a question raised on the proposed public-private partnership (PPP) in the ABNJ Project, Dr Yadava explained
that in the exploratory phase of the Project discussions were held with a wide range of stakeholders, including
fishermen and women groups of Toothoor, Kaniyakumari District, Tamil Nadu. The ABNJ project aims at
building sound PPP so that small-scale fishers can gain direct access to markets and reduce their dependence on
middlemen/traders. He also said that the PPP concepts were well-understood and these would be best used for
developing and empowering small-scale fishing communities in the region.

Dr G Sugumar, Dean, Fisheries College and Research Institute, Tuticorin wanted to know the focus of the
co-management pilot studies at different sites in Tamil Nadu and also whether the proposed deliverables would
include the management of fishing fleet in the State. Mr Vivekanandan said that the objectives were by and large
common for all the three co-management pilots. He also said that in the long-term, a four-tier structure was
envisaged for co-management in the State and co-management itself has to be part of a larger vision for fisheries
management.

Dr Vijayakumar said that the 1960s could be considered as a watershed year for fisheries as during the said
period trawling began that resulted in considerable ecological damage. The year 2014 should be another watershed
year where diversification should be the focus so that the marine resources were preserved for long-term betterment
of fishermen. He said that the DoF, GoTN had placed advertisements for establishment of fish processing plants
through PPP mode that would add value to fish, help fishers get better returns and in the process reduce the role
of middlemen from the chain. Dr Vijayakumar said that after the 1980s, the DoF had become welfare-oriented
and the Department now needed to move towards fisheries resource management. This would require a thorough
integration of KM into the day-to-day working of the DoF. In this regard, extension activities of the Tamil Nadu
Fisheries University should be used to take learnings to the people in the field. Referring to developments in
inland fisheries, Dr Vijayakumar said that the farmers were getting good returns and the activity was gaining
popularity. He also wondered if abandoned shrimp ponds could be brought back to some use, perhaps for
women. Referring to the larger number of documents emanating from studies, Dr Vijayakumar said that the
recommendations from such studies need to be looked into. On the issue of harbour management, he said that
though the State had been investing a lot of funds into fishing harbours, the management aspects were not visible.
He suggested that two or more fishing harbours could be taken up in the co-management study in addition to the
Chennai Fishing Harbour. On a query on the number of fishing harbours, Dr Vijayakumar said that the current
focus was on deep sea fishing and there was a shortage of fishing harbours to cater to the needs of such deep sea
going fishing vessels. He said that it takes considerable time to get various approvals before commencement of
a harbour project. He also suggested that an exclusive area be assigned for tuna landing in all fishing harbours.

Dr Mohamed Kasim, former Principal Scientist of CMFRI said that normally effort increased with the increase
in number of fishing harbours. Reflecting on the poor hygiene and maintenance of fishing harbours, he said that
the landings of high value fish had gone down while low value species such as sardines increased. Therefore, it
was necessary to link fishermen with resource exploitation. In response, Dr Vijayakumar opined that more
fishing harbours did not necessarily mean increase in fleet and these aspects should be discussed in the
co-management process. Ms Chinna Rani said that construction of fishing harbour alone was not enough and
dredging had to be carried out regularly. She hoped that there would be a maintenance component for harbours
in FIMSUL-2.

Dr Peter Kenmore said that a clearer picture would emerge when the TCP and CDRRP were seen in conjunction
with each other. However, if actions could be prioritized, there was a good possibility of moving from TCP to
FIMSUL-2. Dr Kenmore also suggested cross-linking of work packages.

Mr Ilango, fisher representative from Puducherry said that though ring seines and pair trawling were banned but
no action had been taken to enforce the ban. He said that FIMSUL-1 recommendations were made two years
ago and if the GoTN acts on the recommendations, the GoP would also follow. Dr Vijayakumar responded that
there were number of problems with regard to enforcement and hence self-regulation should be explored.
Mr Mohana Pai said that all fishing harbours were to be dredged and proposals have been received and are
under examination at the DAHD&F.

Responding to a question about generating resources for harbour dredging by the stakeholders, Mr Raghupathy
of Chennai Fishing Harbour said that a token amount was being collected per bag/basket at the fishing harbour
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and Rs. 1.5 crore had been collected so far. This amount could be used to manage the harbour activities. However,
powers have to be given to the local management committee for carrying out the works.

Dr A Anrose, Zonal Director, Fishery Survey of India (FSI) sought more details on collaborative arrangements
for exploiting the resources and the monitoring of fishing activities under the ABNJ Project. Dr Neiland informed
that it was the responsibility of the IOTC to decide how fishing activities in the ABNJ were to be carried out.
India is currently not a player in the ABNJ and the focus was on the EEZ. The possibility of India using its
excess fleet capacity to exploit the ABNJ had to be explored. Sri Lanka had recently developed its high seas
fleet. Dr Neiland clarified that though the project was named ABNJ, in real sense it aimed at building capacity
for exploiting within the EEZ as also in building capacity of Thoothoor fishermen on how to improve fish catch
quality and develop market linkages. Dr Kasim informed that the hooking rate had come down and the resources
were already being exploited by many countries and it appeared that Indian entry was being made at a time
when there was little to exploit. Sri Lankan boats were going all over the coast to fish with establishment of
multiple harbours along the coast and this could be followed by India as well using small fishing vessels replicating
Thoothoor experience, said Dr Kasim.

Mr Raghupathy said that tuna is a migratory fish and the view that production had come down was not necessarily
correct. Tuna availability in the region depended on the north-east monsoon. He also said that after huge catch,
exporters were unable to sell and also did not give the fishermen their dues. Mr Raghupathy was of the view that
in India big vessels were not viable and it was essential to develop the indigenous fishing groups. Commenting
on this point, Dr Yadava said that the focus of the ABNJ project was on indigenous fishing groups.

Dr Simon Funge-Smith, Senior Fishery Officer, FAO Regional Regional Office for Asia and the Pacific, Bangkok
said that the communication component weighed heavily towards S@S and that MCS and S@S should go hand
in hand. He was not sure if there was a MCS framework in India. “A management framework would be required,
for example, reporting illegal fishing and acting on such a report and the architectural and procedural aspects
need to be worked out,” said Dr Funge-Smith.

Dr S R Muthuswamy, Consultant, DoF, GoTN said that a pilot project on providing communication to fishermen
had been carried out in Ramanathapuram. He said that cell phones with extended range would be more useful
for short trips. Fishers required different combinations of communication equipment, depending on the range of
their operation. Dr Muthusamy also suggested the need for revision in the policy at the GoI level to allow
SATCOM use by fishermen.

Dr Neiland in his comments on the architecture for fisheries development and management gave an example
from Africa. He said that one of the fundamental activities was to carry out a management and functional review
of the DoF to examine its vision and whether it was appropriate for the purpose and whether it could play the
role of an active partner in developing a new fisheries management system or a co-management regime. He also
suggested that such components could be part of the design of the TCP.

Mr Vincent Jain wanted to know if the Rameswaram experiment could be extended to Thoothoor and said that
satellite phones were expensive with a recurring cost and hence a menu of options should be made available to
fishermen. Dr Muthuswamy said that the satellite phone rates had come down considerably from Rs 150 to
Rs 50 per minute and were expected to further come down to Rs 10 per minute.

Dr Kenmore said that, “artisanal fishing communities have specific organizational systems while the mechanised
sector has a different kind of system. The co-management process also includes co-creation and co-production
of services. The whole idea of co-production of services has been looked at in many countries across the world
in areas such as forestry, local police systems and local health services.”

Dr Sampath informed that during the Eighth Five-Year Plan, the use of VHF for shore to fishing vessel was
introduced and this was expanded in the Ninth Five-Year Plan by the Department of Ocean Development,
Government of India. Many problems emerged as there was no proper coordination between either the source
stations or the handsets, which had been provided free of cost.

Dr Funge-Smith suggested that the direction of the towers should be checked along with the use of repeaters.
A simple waterproof bag for a cell phone that was hung around the neck was a useful cost-effective solution.
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“When an MCS system and management is set up, they go hand in hand; what is needed is to try to capture state
laws, including the different coding systems and link it to local management planning or arrangements and
ensure that they are legitimized. During the TCP phase, these could be scoped out,” Dr Funge-Smith said.
Dr Yadava agreed and pointed out that this was one of the areas where the ‘silos’ could be broken and
a comprehensive package worked out to integrate safety at sea with fisheries management.

Mr Anton Gomez, President, National Union of Fishermen said that FIMSUL-1 was carried out with detailed
involvement of all stakeholders and the recommendations of FIMSUL-1 should also be implemented with the
participation and involvement of all stakeholders. Dr Yadava said that being an Inception Workshop,
all stakeholders could not be brought in but their participation would be ensured and this would be clear while
discussing the work plan for implementation of the TCP.

5.0 Plenary Session

In the Plenary Session, Dr Funge-Smith, speaking on behalf of the FAO, said that the TCP was a stakeholder
driven process aimed at preparing the DPR for the institutional development component (FIMSUL-2) of the
CDRRP. “FIMSUL-2 is aimed at institutional reforms and the work packages identified in the TCP should not
be considered as stand-alone. Rather they should be considered in an integrated manner as we are now looking
through the ecosystem approach to fisheries management, which is inclusive and takes into account a holistic
way of planning,” said Dr Funge-Smith.

Ms Chinna Rani said that if the recommendations of FIMSUL-1 were implemented in a better manner in Tamil
Nadu and Puducherry, they would create a good model for the country. Similar to Tamil Nadu, in Puducherry
too the activities would require participatory co-management involving all the stakeholders from grassroots
to top to promote conservation and enhancement of fishery resources, improve value addition and market access
to enhance socio-economic status of fishers and their families. Ms Chinna Rani stressed on the role of women in
fishing communities and in particular their role in family upliftment and said that this group required a special
focus in FIMSUL-2. Further, empowerment of the DoF would also be required to enable them to implement
various schemes. Concluding the interventions with a quote from Francis Bacon, she said “Knowledge itself is
power, knowledge and power go together. Therefore, enhancing the knowledge of fishermen would also empower
them.”

6.0 DAY 2: 30 January 2014

Dr Raja SekharVundru, Joint Secretary (Fisheries), DAHD&F, Ministry of Agriculture chaired the proceedings
of Day-2. In the introductory remarks Dr Yadava briefly described the proceedings of day one and outlined the
day’s task. He said that on the first day, presentations were made on the need for sustainable development of
fisheries in Tamil Nadu and Puducherry and the WPs that would lead to the design for FIMSUL- 2 were outlined.
Dr Yadava said that FIMSUL- 2 has five components, (i) implementation of marine fisheries co-management,
(ii) improved capacities and KM for Tamil Nadu and Puducherry DoF staff, (iii) socio-economic support to
improve value addition and market access with existing fisheries and non-fisheries livelihoods, (iv) providing
wireless communication facilities to ensure safety of Tamil Nadu and Puducherry fishers, and (v) strengthening
the capacity of DoF in Tamil Nadu and Puducherry. Dr Yadava also highlighted the links that complemented the
activities of the TCP, FIMSUL-2 and the ABNJ project.

Dr Sampath presented an overview of the TCP and provided brief details on FIMSUL-1, its second phase
FIMSUL-2 and its settings within the CDRRP . He also outlined the proposed project implementation plan with
respect to the development of the DPR and how the various WPs would feed into the DPR. Annexure 10
provides the presentation of Dr Sampath.

Mr V Vivekanandan provided details on the co-management WP, including the proposed work plan to implement
the package. He said that the co-management package broadly included two sets of activities, (i) an implementation
plan for FIMSUL-2, and (ii) initiation of pilots under co-management. “We will follow a process-oriented
approach that would take care of the dynamic nature of the sector. Extensive field discussions would be required
to draft the strategy for a co-management framework. The first year plan would be of a general nature, which
would create more in-depth work in the subsequent years of FIMSUL- 2,” said Mr V Vivekanandan.
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Elaborating on the co-management pilots, Mr V Vivekanandan said that FIMSUL-1 had suggested three pilots,
which were distinctly different from each other. “The first pilot pertains to the lobster fishery in Kanyakumari,
which is a very small project based on one particular resource; the second pilot will be implemented in the
Chennai fishing harbour where fishers from eighteen villages using the harbour facilities are implementing
certain aspects of management through community management; and the third pilot is proposed to be implemented
in Palk Bay, where the co-management architecture visualized for Tamil Nadu could become a model for the
rest of India,” said Mr Vivekanandan. Elaborating on the organization of the traditional fishing community
where the leaders at the village level/landing centres play an important role, Mr Vivekanandan said that a three
tier structure was proposed to be constructed above this level. The first tier would be the district-level platform
followed by the zonal-level (e.g. the zones along the Tamil Nadu coast could be the Tamil Nadu area on the West
Coast, Gulf of Mannar, Palk Bay, Coromandal Coast) and finally there would be a state-level platform. He said
that the pilots could be designed after discussions and since the span of the TCP was too short to complete a pilot,
the pilots could also extend to FIMSUL-2 phase. Mr Vivekanandan’s presentation is given in Annexure 11.

Mr C M Muralidharan presented the work plan for “Strategies for enhancing and diversifying livelihoods.”
He said that three outputs from FIMSUL-1 as well as a detailed study that was undertaken by UNTRS could be
the starting point for the WP on livelihoods. The FIMSUL-1 had listed eighteen major stakeholders whose
livelihoods were analysed in detail. In the present WP, it is proposed to first review the earlier findings as well
as make an assessment of current interventions. Following this, a scoping study would be carried out to make
strategies for specific livelihood interventions. Based on the two activities, recommendations would be made
for FIMSUL-2. Annexure 12 provides the presentation of Mr Muralidharan.

Dr Y S Yadava presented the implementation strategies for the WPs on KM and S@S. He said that KM was the
basic building block for all organizations and sectors. “The KM model being proposed for implementation in
Tamil Nadu and Puducherryis based on a ‘hub’ and ‘spoke’ arrangement, with the DoF (Hqs) being the hub and
the spokes spread all over the State/UT (e.g. District offices of the DoF; R&D institutions; other concerned State
Departments; educational institutions and fisher associations). The KM framework would include both hardware
and software components. The hardware would primarily include dedicated manpower and space and the software
would encompass policies and programmes, media including social media, preservation of historic documents
through digitisation, etc,” Dr Yadava said. He also presented the timeline for the various activities under the
twoWPs. Dr Yadava’s presentation is given in Annexure 13.

In the second part of the presentation, Dr Yadava provided a brief overview of the November 2013 Workshop on
communication network for marine fishermen and said that the recommendations accruing from the said Workshop
would be used for building the WP on communication and S@S. Dr Yadava said that from the November 2013
workshop, it was clear that no single equipment would be suitable but a suite of equipment would be required to
provide seamless communication network to the fishermen. Since S@S is an integral part of fisheries management,
some components of MCS would also be integrated in the work package. Annexure 14 provides the presentation
of Dr Yadava.

7.0 Discussion

In the plenary session when participants were asked to comment on the proposed WPs, Dr K Vijayakumaran,
CMFRI suggested that in the pilot on lobster fisheries co-management, collaboration with CMFRI might be
useful. Mr Vivekanandan suggested that the KM component should also address the statistics, especially the
local data that was normally missed but was essential for management and also suggested the overlaps between
the State and the CMFRI statistics be addressed. He suggested that it would be more appropriate if the CMFRI
collected the national marine fisheries data in cooperation with the States/UTs. Dr Yadava said that a regular
flow of information was essential and such flows should not be restricted to the regular information channels
but also from other smaller sources that contribute to vital information.

Dr Funge-Smith suggested that the WPs should have adequate monitoring mechanisms. Ms Chinna Rani said
that fishers often raised the need for allied or alternate activities. Dr Vundru informed that alternate livelihoods
were already being provided by both the Central and State Governments and the DoF would be able to decide on
what is needed.
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Dr Neiland said that as the ABNJ was a pilot project, it was appropriate to build good communication between
ABNJ and FIMSUL-2. Commenting on the multi-species, multi-gear and multi-sectoral nature of fisheries in
the region, Dr Anrose asked how these diverse attributes of the sector would be addressed in the co-management
process. Mr Vivekanandan said that a twin track strategy would be followed wherein the immediate conflicts
between different gear groups would be addressed first and then a detailed management plan would be developed
based on the knowledge of fishers. Dr Kasim said that there was a need to organize the fisher organizations and
also use their experience on what they should do rather than telling them what to do.

Dr Peter Kenmore said that the presentations on different WPs had helped in understanding how the programme
was going to be carried out. Expressing his concerns on the small allocations for FIMSUL-2 within the CDRRP,
he said that it was easy to lose focus on the institutional part of the project, when the major spending was on
infrastructure. Dr Kenmore felt the need to have the TCP Project design worked out efficiently in order to have
a sound DPR for FIMSUL-2. He also felt that the institutional insights and the creation of platforms would be at
risk if the FIMSUL-2 spending plan was decided without a proper DPR.

Ms Chinna Rani said that the discussions had so far focused on fisheries management to exploit existing resources
but did not cover aspects related to conservation and resource enhancement. Dr Yadava informed that while the
focus was on increasing production, however, if simultaneously efforts were made to reduce post-harvest losses
and improve the quality of the landed catch, the existing resource itself could be enough. Further, artificial reefs
could be considered for resource enhancement as part of livelihoods component under FIMSUL-2.

Mr Vivekanandan said that in Palk Bay, some gear groups (e.g. trawlers) wanted to have technology for fishing
in the deep sea. For this, exchange visits with Thoothoor fishers had been organized and suggested that such
exchange visits could also be organized with Sri Lankan fishers. He said that there was also a need for synergy
between livelihoods and co-management and for reduction in existing pressure effective management system
was required.

After concluding discussions on the WPs, matters concerning coordination arrangements for the TCP were
discussed. On the draft order for the Steering Committee (Annexure 15), it was suggested that organizations
such as CMFRI as well as members from fishermen organizations and NGOs could be co-opted, as and when
required.

Dr Vundru, Chairperson, in his closing remarks said that the present efforts were very important as they were
looking at fisheries differently, involving both the Government and various other related organizations.
Dr Vundru said that FIMSUL-1 provided the base for setting of many activities and appreciated the WPs presented
for different components. Referring to the National Skills Development Corporation (NSDC),
Dr Vundru said that the NSDC was imparting skills to the unorganized sector and said that training opportunities
under various schemes were available. Agreeing with the point made by Ms Chinna Rani, he said that resource
management needs should be linked with alternate livelihoods. “Fishers are now looking for extended ban
period and they understand that nothing comes out of the sea as a waste, including by-catch and they also
understand the importance of targeting single species. I’m glad that this programme is trying to look at fisheries
differently, bringing in the large marine ecosystem concept. Overall, the programme is very good for Tamil
Nadu and Puducherry Governments and the rest of the country would be looking at the outcomes of the activities
implemented under the Project,” said Dr Vundru.

The meeting concluded with a vote of thanks proposed by Dr Yadava.

***
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Annexure 1

Prospectus

1.0 Background

The marine fisheries sector of the State of Tamil Nadu and the Union Territory (UT) of Puducherry constitutes
the lifeline of the coastal economy in the region and is also the primary source of livelihoods for about
0.9 million fisher folk. The sector suffered a major setback during the December 2004 Indian Ocean Tsunami,
which destroyed thousands of lives and fishing assets and pushed the sector to the brink of pauperization.
Subsequently in 2006, a scoping study that was carried out by the Food and Agriculture Organization of the
United Nations (FAO), the World Bank, the United Kingdom’s Department for International Development
(DFID) and the Bay of Bengal Programme Inter-Governmental Organisation (BOBP-IGO) found that while
immediate measures taken by the Government and Non-Governmental Organisations were laudable in bringing
back normalcy in the sector, far-reaching reforms were necessary to ensure resilience of coastal fisheries
livelihoods and their sustainability. This was deemed particularly important as this coastal belt frequently suffers
from natural calamities such as cyclones and storm surges and in the absence of long-term strategies, short-term
measures will only provide temporary relief.

The outcomes of the above-referred study led to the initiation of the Fisheries Management for Sustainable
Livelihood (FIMSUL) project with grant from the World Bank Trust Fund (WBTF). The project was executed
by the FAO during April 2010 to December 2011 and its implementation was supported by the Department of
Animal Husbandry, Dairying and Fisheries (DAHD&F), Ministry of Agriculture, Government of India and the
Department of Fisheries, Governments of Tamil Nadu (GoTN) and Puducherry (GoP). The primary objective of
FIMSUL (hereinafter referred to as FIMSUL-1*) was to support the respective State Governments in the
development of a broad-based and agreed policy framework for the future management and sustainable use of
marine fisheries resources in Tamil Nadu and Puducherry to ensure that the ‘Fisheries Sector makes a positive
net contribution to sustainable development and pro-poor growth in Tamil Nadu and Puducherry’. The operational
mechanism through which the project aimed to realise the outcome (above) was to establish frameworks, processes
and capacities in both public and private sectors, and civil society, which facilitate the planning, design and
implementation of appropriate fisheries development and management policies for sustainable livelihoods. While
the project was largely successful in bringing all the stakeholders together to develop a common vision and
delineating changes required, the life cycle of the project was inadequate to develop operational requirements
necessary to carry out the vast set of reforms required for the sector.

Parallel to these developments, and in the immediate aftermath of the December 2004 Indian Ocean Tsunami,
the World Bank approved the India - Emergency Tsunami Reconstruction Project (ETRP) for Tamil Nadu and
Puducherry. The objective of the ETRP was to revive livelihoods and promote recovery in Tsunami affected
areas. The ETRP also closed on December 31, 2011. At the time of its closure, it was discussed that with the
agreement of the GoTN, GoP and the Government of India, the Bank could consider extending further help for
disaster risk reduction initiatives that could include completing the unfinished work of ETRP and take up new
capacity building initiatives on risk reduction/mitigation. This also included the component of sustainable fisheries
management, based on lessons learnt from FIMSUL-1. Subsequently the Government of India proposed the
‘Tamil Nadu and Puducherry Coastal Disaster Risk Reduction Project’ (CDRRP). The project will focus on new
initiatives in risk reduction and mitigation, integrating lessons from the previous ETRP along with lessons from
other disaster events faced by this coast and emphasizing on the need for capacity building of Government
institutions and vulnerable coastal communities.

The CDRRP also included a component on FIMSUL (Sub-component 2.2; hereinafter referred to as FIMSUL-2)
with the objectives of carrying forward the lessons learnt from FIMSUL-1. The objectives largely aim at putting
into practice key reforms for the marine fisheries sub-sector in Tamil Nadu and Puducherry, particularly relating
to fisheries co-management.

* FIMSUL-1 was a technical support programme funded by the World Bank under its Emergency Tsunami Reconstruction Project (ETRP). More information on the
outputs and outcomes of the FIMSUL Project can be found at: sites.google.com/site/fimsul/
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During this period, the FAO and the BOBP-IGO organized a National Result Sharing Workshop from 21- 22
November 2012 in collaboration with the Departments of Fisheries of the GoTN and GoP to (i) share the policy
recommendations of FIMSUL-1 and its broad implications and (ii) develop a roadmap for implementation of
the policy recommendations (outcomes) of FIMSUL-1, including planning for the second stage of the project in
Tamil Nadu and Puducherry (FIMSU -2). Following the Workshop, it was also suggested that since the focus of
FIMSUL-2 would be on implementation, a bridging project was needed to prepare an implementation plan for
operationalizing the ideas and reforms agreed during FIMSUL-1. It was also noted that since the concerned
Departments of Fisheries might not have the requisite resources to prepare the proposed implementation plan on
their own, a FAO-funded Technical Cooperation Programme (TCP) between FAO and the beneficiaries
(Government of India, GoTN, GoP) could be implemented to provide the necessary inputs for carrying forward
the activities under FIMSUL-2.

More recently, India and the World Bank have proposed the implementation of a Global Environment Facility
(GEF) assisted project on ‘Fisheries Associated with Areas Beyond National Jurisdiction (ABNJ) in the Bay of
Bengal Region of the Indian Ocean: Establishing a Pilot Project to Develop Improved Mechanisms for Effective
Management and Trade’ in collaboration with the BOBP-IGO, which is aimed at developing sustainable fisheries
in the high seas. The World Bank also proposes developing linkages between ABNJ with FIMSUL-2, especially
in building up of co-management structures in the beneficiary States.

2.0 The Inception Workshop

The Inception Workshop will be organized to initiate FAO’s Technical Cooperation Programme (TCP/IND/
3403) “Support to the implementation of the Strategy for Fisheries Management for Sustainable Livelihoods
(FIMSUL)”. The TCP is a bridging project between FIMSUL-1 and FIMSUL-2 under CDRRP. The TCP/IND/
3403 will support the following activities:

• Dissemination of FIMSUL-1 findings and recommendations among all stakeholders with the objective
of gaining consensus on main approaches, pathways and methods of implementation.

• Development of the policy, legal and institutional frameworks for effective FIMSUL-2 implementation.
• Modalities for setting of up Fisheries Co-management Units (FMUs).
• Strategies for enhancing and diversifying livelihoods.
• Enhancement of Knowledge Management.
• Improved safety at sea.
• Detailed Project Report on FIMSUL-2 under World Bank CDRRP.

3.0 Format of the Workshop

Date & Venue: The Workshop will be held from 29 – 30 January 2014 at the Conference Hall Gulmohar, Hotel
GRT Grand, Chennai (120, Sir Thyagaraya Road, T Nagar, Chennai – 600 017, Tamil Nadu. Tel: +91 44 2815
0500/5500; Fax: +91 44 2815 0788: Website: www.grthotels.com). The participants are expected to reach
Chennai by 28 January 2014.

The first day of the Workshop (29 January 2014), involving all the participants, will include presentations on
the overview and design of the FAO TCP/IND/3403 and its work packages and deliverables. The second day of
the Workshop (30 January 2014) will be restricted to the TCP beneficiary parties (Government of India, GoTN,
GoP), FAO, and the project consultants and will finalize the implementation plan and other modalities for
smooth conduct of the TCP.

Objectives: The objectives of the Inception Workshop are:

• To share the information on recent initiatives towards sustainable fisheries management in Tamil
Nadu and Puducherry.

• To inform the role and relevance of the TCP and disseminate information on its design and components.
• To finalize the implementation plan and modalities of the TCP/IND/3403 and formulation of timelines

and milestones.
• To detail the role of specific stakeholders and project partners.
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Agenda: The detailed agenda of the Workshop is given in Appendix 1.

Medium: The Workshop will be conducted in English.

Participation: Detailed list of the participants is given in Appendix 2.

Travel and accommodation: FAO/BOBP-IGO will arrange travel and accommodation of the participants
nominated for the Workshop.

4.0 Expected Outputs

The Inception Workshop is expected to produce the following outputs in line with its objectives:

• Improved understanding on executed/proposed projects toward improving fisheries management in
Tamil Nadu and Puducherry and their importance in national context.

• Development of an implementation plan/roadmap and administrative arrangements for TCP/IND/
3403 with bearings on execution of FIMSUL-2.

• A Report on the Inception Workshop.

5.0 Information

For further information, please contact:

Dr Yugraj Singh Yadava
Director
Bay of Bengal Programme Inter- Governmental Organisation
91, St Mary’s Road, Abhirampuram
Chennai 600 018
Tamil Nadu, India
Tel: +91-44-24936188; 24936179
Fax: +91-44-24936102
Email: yugraj.yadava@bobpigo.org; info@bobpigo.org
Web: www.bobpigo.org; Facebook: www.facebook.com/BOBPIGO

***
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Appendix 1

Agenda & Time Table

  Date/Time                                   Agenda     Person/Venue
Tue, 28 Arrival of the participants Chennai
Jan 2014
Wed, 29 Day 1 Hotel GRT Grand
Jan 2014
0930 - 1000 Registration
1000 - 1100 Session I: Opening Session
1000 – 1005 Lighting of the lamp Participants
1005 – 1010 Introductory and Welcome Remarks BOBP-IGO
1010 – 1015 Introductory and Welcome Remarks FAO
1015 – 1020 Introductory and Welcome Remarks World Bank
1020 – 1025 Opening remarks Government of India
1025 – 1030 Opening remarks Government of Puducherry
1030 – 1040 Opening address Chair: Government of Puducherry
1040 – 1045 Vote of Thanks FAO-TCP Policy Coordinator
1045 – 1115 Group Photograph; Tea/Coffee
1115– 1230 Session II: Technical Session
1115 – 1145 Initiatives for sustainability in Tamil Nadu and Puducherry BOBP-IGO
1145 – 1215 FAO TCP/IND/3403: Overview and Design FAO-TCP Policy Coordinator
1215 – 1230 GEF/World Bank ABNJ Initiative World Bank
1230 – 1400 Lunch
1400 – 1530 FAO TCP/IND/3403: Work Packages & Deliverables BOBP-IGO/Consultants
1530 – 1600 Tea/ Coffee
1600 – 1700 Plenary Participants
1700 – 1730 Session III: Workshop Summary
1700 – 1710 Outcomes of Day I: Summing Up BOBP-IGO
1710 – 1715 Concluding Remarks FAO
1715 – 1720 Concluding Remarks World Bank
1720 – 1725 Concluding Remarks Government of Tamil Nadu
1725 – 1735 Concluding Remarks Government of Puducherry
Thu, 30 Day 2
Jan 2014
1000 – 1230 Session I: Implementation Modalities
1000 – 1100 FAO TCP/IND/3403: Proposed Implementation Plan FAO-TCP Consultants
1100 – 1130 Tea/ Coffee
1130 - 1200 FAO-TCP Coordination arrangements BOBP-IGO
1200 – 1230 Discussion/adoption of Implementation Plan and Participants

Coordination arrangements
1230 – 1400 Lunch
1400 – 1500 Coordination arrangements BOBP-IGO

(for FAO-TCP/CDRRP-FIMSUL-2/ABNJ Project)
1500 – 1530 Concluding Remarks Chair: DAHD&F, Government of

India
1530 – 1600 Tea/ Coffee/ Dispersal
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Appendix 2

List of Participants

 #  Name                    Designation & Address      Tel/Fax/Mob/Email
Ministry of Agriculture (Department of Animal Husbandry, Dairying and Fisheries)

1.0 Raja SekharVundru Joint Secretary (Fisheries) Tel: + 91 11 23881994
Department of Animal Husbandry Fax: + 91 11 23070370
Dairying & Fisheries Email: jsfy@nic.org
Ministry of Agriculture
Room No 221, Krishi Bhavan
Dr Rajendra Prasad Road
New Delhi – 110 001

2.0 G Mohana Pai Assistant Commissioner (Fisheries) Tel: + 91 11 23389419
Department of Animal Husbandry Fax: + 91 11 23386099
Dairying & Fisheries Mobile: + 91 9868345445
Ministry of Agriculture Email: paigmohanain@yahoo.co.in
Room No 490, Krishi Bhavan
Dr Rajendra Prasad Road
New Delhi – 110 001

Indian Coast Guard
3.0 V K Vijay Kumar Commandant Tel: +91 44 25361244

Indian Coast Guard Fax: +91 44 23460404
Rajaji Salai, Napier Bridge Email:vkvijaykumar@hotmail.com
Chennai 600 009
Tamil Nadu

Governments of Tamil Nadu & Union Territory of Puducherry
4.0 S Vijayakumar Secretary Tel: + 91 44 25672937

Animal Husbandry & Fisheries Department Fax: + 91 44 25677590
Government of Tamil Nadu Email: ahsec@tn.gov.in
Secretariat, Fort St. George
Chennai – 600 009, Tamil Nadu

5.0 C Munianathan Director Tele/Fax: +91 44 24320791
Government of Tamil Nadu Email: tnfisheries@nic.in;
Administrative Office Buildings coffish2011@gmail.com
DMS Campus, Teynampet
Chennai – 600 006, Tamil Nadu

6.0 Joice Oliver Rachel Deputy Director Tel: + 91 44 24336311
Tamil Nadu Fisheries Development Corporation Mobile: + 91 9442285978
Government of Tamil Nadu Email: jolrachel@yahoo.in
Administrative Office Buildings
DMS Campus, Teynampet
Chennai – 600 006, Tamil Nadu

7.0 S R Muthuswamy Consultant Mobile: +91 9444314254
World Bank Project Email: muthusamy.sr@gmail.com
Tsunami Project Implementation Unit
No 485, TNHB Building, Ground Floor, Nandanam
Chennai – 600 035, Tamil Nadu

8.0 S Thanikachalam Executive Engineer Mobile: + 91 9443308725
Tsunami Project Implementation Unit Email: thaniks_ae@yahoo.com
No 485, TNHB Building
Ground Floor, Nandanam
Chennai – 600 035, Tamil Nadu
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 #            Name             Designation & Address      Tel/Fax/Mob/Email

9.0 T K Sriraman Assistant Director of Fisheries Tele/Fax: +91 44 24320199
Government of Tamil Nadu Mobile: + 91 9840944325
Administrative Office Buildings Email: ramasritk@gmail.com
DMS Campus, Teynampet
Chennai – 600 006, Tamil Nadu

10.0 R Mary Chinna Rani Director Tel: + 91 413 2228761
Department of Fisheries Fax: +91 413 2220614
Botanical Garden Premises Email: ceopfhms@gmail.com
Puducherry – 605 001

11.0 K Deivasigamani Deputy Director Tel: + 91 413 2228761
Department of Fisheries (Welfare) Fax: + 91 413 2220614
Fishing Harbour Complex Email: deiva1966@gmail.com
Thangathittu
Puducherry – 605 004

12.0 R Soundrapandian Assistant Director Tel: + 91 413 2336538
Department of Fisheries (Planning) Fax: + 91 413 2220614
Government of Puducherry Email: soundarad@ymail.com
Botanical Gardens Premises
Puducherry – 605 001

Research & Academic Institutions
13.0 A G Ponniah Director Tel: + 91 44 24617523

Central Institute of Brackishwater Aquaculture Fax: + 91 11 24610311
No 75, Santhome High Road Email: agponniah@gmail.com
 Raja Annamalaipuram
Chennai – 600 028, Tamil Nadu

14.0 K Vijayakumaran Principal Scientist Tel: + 91 44 24617523
Central Marine Fisheries Research Institute Fax: + 91 11 24610311
No 75, Santhome High Road Mobile: + 91 9448312631
Raja Annamalaipuram Email: vijayettan@yahoo.com
Chennai – 600 028, Tamil Nadu

15.0 A Anrose Zonal Director Tel: + 91 44 25976053
Chennai Base of Fishery Survey of India Fax: + 91 44 25976053
Fishery Harbour Complex Mobile: + 91 9445011074
Royapuram, Chennai – 600 013 Email: anrosefsi@gmail.com
Tamil Nadu

16.0 G Sugumar Dean In-Charge Tel: + 91 461 2340554
Fisheries College & Research Institute Mobile: + 91 9486553374
Tamil Nadu Fisheries University Email: dnfcri@gmail.com
Tuticorin – 628 008
Tamil Nadu

17.0 M Nagoor Meeran Director In-Charge Tel: + 91 4365 240441
Institute of Fisheries Technology Mobile: + 91 9443784479
Tamil Nadu Fisheries University Email: ngrmrn@yahoo.com
First Line Beach Road
Nagapattinam – 611 001, Tamil Nadu

Civil  Society Organizations/ Fisher Associations
18.0 N Venugopalan Consultant Tel: + 91 44 28223630

International Collective in Support of Fish Workers Mobile: + 91 9940466380
27, College Road Email: icsf@icsf.net
Chennai – 600 006
Tamil Nadu
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 #            Name             Designation & Address      Tel/Fax/Mob/Email

19.0 Vincent Jain Executive Tel: + 91 471 2343178
South Indian Federation of Fishermen Mobile: + 91 9585615351
Societies (SIFSS), Karmana Email: jain1.siffs@gmail.com
Trivandrum – 695 002
Kerala

20.0 R T John Suresh Executive Director Tel: + 91 44 2657029
Participatory Learning Action Network & Mobile: + 91 9840740929
Training (PLANT Trust) Email: plant_suresh@yahoo.com
52A-1, Oragadam Road, Near P.T.R. Kalyana
Mandapam, Venkatapuram, Ambattur
Chennai - 600 053, Tamil Nadu

21.0 Tara Lawrence Junior Research Fellow Tel: + 91 413 2671566
FERAL Fax: + 91 413 2671566
170/3, Morattandi, Auroville Post Mobile: + 91 9488510227
Tamil Nadu – 605 101 Email: tara@feralindia.org

22.0 E Raghupathy President Tel: + 91 44 2590204
Chennai Mechanized Boat Fishermen Fax: + 91 44 25982005
Welfare Association Mobile: + 91 9940427772
334, Surya Narayana Street Email: me.reghupathy@gmail.com
Royapuram, Chennai – 600 013
Tamil Nadu

23.0 M Ilango Chairperson Tel: + 91 413 4308606
National Fishworkers Forum Mobile: + 91 9345455122
1, Ingari Maistry Street Email: milango1955@gmail.com
Pondicherry – 605 001

24.0 G Anton Gomez President Mobile: + 91 7598343240
National Union of Fishermen Email: gantongomez@gmail.com
7, Theppakulam Street
Tuticorin – 628 002
Tamil Nadu

25.0 P Subburaj Team Leader Tel: + 91 452 2302527
1 A, Vaidiyanathapuram Mobile: + 91 9842883251
Kennet Cross Road Email: dhancoastal@dhan.org
Madurai – 625 016
Tamil Nadu

Food & Agriculture Organization of the United Nations
26.0 Peter Kenmore FAO Representation in India Tel: + 91 11 24628877

55, Lodi Estate Fax: + 91 11 24620115
Max Muller Marg Mobile: + 91 9810032078
New Delhi Email: peter.kenmore@fao.org

27.0 Simon Funge-Smith Senior Fishery Officer Tel: + 66 26974149
FAO RAP Email: simon.fungesmith@fao.org
39, Phra Athit Road
Bangkok 10200
Thailand

28.0 Renuka Taimni Programmer Officer Tel: + 91 11 24636397
55, Lodi Estate Fax: + 91 11 24620115
Max Muller Marg Email: renuka.taimni@fao.org
New Delhi



34         Report of the Inception Workshop of the Technical Cooperation Programme on Support to the Implementation of the Strategy for FIMSUL

 #            Name             Designation & Address      Tel/Fax/Mob/Email

29.0 P V Sunil Programmer Officer Tel: + 91 11 46532374
55, Lodi Estate Mobile: + 91 9968821687
Max Muller Marg Email: pv.sunil@fao.org
New Delhi

World Bank
30.0 Peeyush Sekhsaria Consultant Mobile: + 91 9341221409

World Bank Email:
Ground Floor peeyush.sekhsaria@gmail.com
Hindustan Times Building, K G Marg
New Delhi

FIMSUL Consultants/ Experts involved in preparation of FIMSUL -1
31.0 C M Muralidharan Project Manager Tel:  + 66 76 391 861

Bay of Bengal Large Marine Ecosystem Project Mobile:  + 66 854803989
(BOBLME) Email:
77 Moo 7, Sakdidej Rd. Makham Bay cmmuralidharan@gmail.com
Amphur Muang, Phuket 83000, Thailand

32.0 Arthur Neiland Director Tel: + 44 2392 503400
IDDRA Email: neiland@iddra.org
Endeavour Quay, Mumby Road
Gosport, Hampshire PO 12 1 AH
United Kingdom

33.0 V Sampath Policy Coordinator, FIMSUL TCP Tel: + 91 44 26493814
C9/110, Kendriya Vihar Mob : + 91 9444399814
Poonamalle High Road Velappanchavadi E-mail : samadhwaith@gmail.com
Chennai – 600 077
Tamil Nadu

34.0 V Vivekanandan Consultant, FAO TCP Mob : + 91 96770 34670
43, Asan Nagar Email : vivek.siffs@gmail.com
Vallakadavu Post
Thiruvananthapuram – 695 008
Kerala

35.0 H M Kasim Former Principal Scientist of CMFRI Mobile: + 91 9003040778
2/3, Ist Street, Sadiq Basha Nagar Email: mohamad.kasim@gmail.com
Alwar Thiru Nagar
Chennai – 600 087
Tamil Nadu

36.0 G M Chandra Mohan FAO TCP, National Consultant Mobile: + 91 9788561766
78, First Cross Email: cmohan.fimsul@gmail.com
Nehru Nagar
Karaikal – 609 605
Tamil Nadu

37.0 R Srinivasan National Consultant, FIMSUL-1 Mobile: + 91 9444119409
3/901, Thilagar Street Email: srini.economist@yahoo.in
Ganga Nagar
Medavakkam, Chennai – 600 100
Tamil Nadu

38.0 V Suresh Legal Expert Tel: + 91 44 25352459
458, 8th South Cross Street Mobile: + 91 9444231497
Kapaleeshwarar Nagar Email:rightstn@gmail.com
Neelankarai
Chennai – 600 115, Tamil Nadu
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 #            Name             Designation & Address      Tel/Fax/Mob/Email

39.0 Ahana Lakshmi National Consultant, FIMSUL Mobile: + 9840740404
2B Y 226, Sixth Main Road Email: ahanalakshmi@gmail.com
Anna Nagar
Chennai – 600 040
Tamil Nadu

Bay of Bengal Programme Inter-Governmental Organisation
40.0 Y S Yadava Director Tel: + 91 44 24936188;24936294

Bay of Bengal Programme Fax: + 91 44 24936102
Inter – Governmental Organisation Email: yugraj.yadava@bobpigo.org
91, St Mary’s Road
Abhiramapuram
Chennai – 600 018, Tamil Nadu

41.0 Md Sharif Uddin Fisheries Resource Officer Tel: + 9144 24936188;24936294
Bay of Bengal Programme Fax: + 91 44 24936102
Inter – Governmental Organisation Email: sharif@bobpigo.org
91, St Mary’s Road
Abhiramapuram
Chennai – 600 018, Tamil Nadu

42.0 S Jayaraj Publication Officer Tel: + 91 44 24936188;24936294
Bay of Bengal Programme Fax: + 91 44 24936102
Inter – Governmental Organisation Email: s.jayaraj@bobpigo.org
91, St Mary’s Road
Abhiramapuram
Chennai – 600 018, Tamil Nadu

43.0 Rajdeep Mukherjee Policy Analyst Tel: + 91 44 24936188;24936294
Bay of Bengal Programme Fax: + 91 44 24936102
Inter – Governmental Organisation Email: rmukherjee@bobpigo.org
91, St Mary’s Road
Abhiramapuram
Chennai – 600 018, Tamil Nadu

44.0 P Umakandan Consultant Tel: + 91 44 24936188;24936294
Bay of Bengal Programme Fax: + 91 44 24936102
Inter – Governmental Organisation Email: pumakandan@bobpigo.org
91, St Mary’s Road
Abhiramapuram
Chennai – 600 018, Tamil Nadu

45.0 V Sreenivasan Administrative Assistant Tel: + 91 44 24936188;24936294
Bay of Bengal Programme Fax: + 91 44 24936102
Inter – Governmental Organisation Email: v.sreenivasan@bobpigo.org
91, St Mary’s Road
Abhiramapuram
Chennai – 600 018, Tamil Nadu

46.0 M Krishnamohan Secretary Tel: + 91 44 24936188;24936294
Bay of Bengal Programme Fax: + 91 44 24936102
Inter – Governmental Organisation Email: krishnamohan@bobpigo.org
91, St Mary’s Road
Abhiramapuram
Chennai – 600 018, Tamil Nadu
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Annexure 2

Initiatives for Sustainability in Tamil Nadu and Puducherry

Bay of Bengal Programme
Inter-Governmental Organisation
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Annexure 3

Support to the Implementation of the Strategy for Fisheries Mangement for
Sustainable Livelihoods (FIMSUL)

V Sampath
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Annexure 4

Fisheries in Areas Beyond National Jurisdiction (ABNJ):
India and Bay of Bengal Region

Arthur E Neiland
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Annexure 5

Work Packages & Deliverables

V Sampath
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Annexure 6

Co-management Activities under FAO TCP

V Vivekanandan
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Annexure 7

Strategies for Enhancing and Diversifying Livelihoods

C M Muralidharan
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Annexure 8

Enhancement of Knowledge Management

Bay of Bengal Programme
Inter-Governmental Organisation
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Annexure 9

Scoping Study for Wireless Communication and Sea Safety

Bay of Bengal Programme
Inter-Governmental Organisation
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Annexure 10

Proposed Project Implementation Plan

V Sampath
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Annexure 11

Co-management Work Plan

V Vivekanandan
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Annexure 12

Strategies for Enhancing and Diversifying Livelihoods

C M Muralidharan
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Annexure 13

Enhancement of Knowledge Management – Implementation Plan

Bay of Bengal Programme
Inter-Governmental Organisation
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Annexure 14

Scoping Study for Wireless Communication and Sea Safety

Bay of Bengal Programme
Inter-Governmental Organisation
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Annexure 15

Steering Committee to Oversee the Progress of Activities under the TCP
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Report of the Inception Workshop for the
Technical Cooperation Programme on
Support to the Implementation of the 
Strategy for Fisheries Management 

for Sustainable Livelihoods

29-30 January 2014
Chennai, Tamil Nadu
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